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Abstract

The author considers the problem of the fishery enterprise management improvement in the context of
goals implementing for sustainable society development. Special attention is paid to the specifics of
fishery activities caused by characteristics of the raw material base which is based on the bioresources of
the world ocean. It is noted that the level of modern anthropogenic interference in marine ecosystems has
reached a critical level and without an complex approach covering macro-, meso- and micro- levels of
management, the problem of preserving and developing the economic potential of the fishery industry
cannot be solved. As a result of the analysis of the UNO, EU and FAO policy documents, as well as
scientific publications on the issue of responsible fishery, the author emphasized the need for shifting the
focus of management improvement to the entrepreneurial level. The aim of this study is the development
of management forms of fishery enterprises in accordance with global trends, focused on the global
economic growth. A systematic approach was takes as a methodological basis of the research. The
archetype of the environmental policy of the fishery enterprise is considered here as an element of the
strategic management system in the context of the implementation of the ecosystem approach to
management and practical realization of responsible fishery principles. Its content is defined in the unity
and interrelation of the main components: goals, directions, principles, and tools. It is emphasized that the

future belongs to active environmental management.
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1. Introduction

Fishery, both global and domestic, occupies a strategically important position in the system of
ensuring food security and sustainable development of the society, being both a source of relevant
benefits and means to acquire them, and a generator of threats to their non-receipt. Opportunities and
problems of fisheries are largely caused by the specifics of its raw material base, which is an element of
the world’s ocean ecosystem and directly depends on its condition and reproductive abilities. Modern
reality is so that because of the negative anthropogenic impact on the aquatic and biological environment
of seas and oceans in the context of global climate change, there has been a critical deterioration in the
quantitative and qualitative characteristics of fishing objects, which is mentioned in a number of scientific
and applied publications (Ommer & Neis, 2014; Voss et al., 2017). The world community (represented by
international public organizations, including the specialized UNO agencies and individual fishery
management organizations) has developed a number of normative documents (within the framework of
the ISO 14000 and ISO 19000 series of standards) and policy documents (Hambrey, 2017; European
Commission, 2016; European Commission, 2017; Resolution..., 2015) aimed at implementing an
ecosystem approach to the fishery, including aquaculture. At the same time, it is obvious that the solution
to the problem of conservation and development of the raw material base of fisheries (even with the most
advanced macro- and meso- level management tools) is not possible if the relevant recommendations and

requirements are not taken into account at the level of individual fisheries entities.

2. Problem Statement

The need for improving management forms of fishery enterprises is determined, among other
things, by global fishery trends focused on sustainable development goals, formulated in the policy
document approved in 2015 at the United Nations Summit (Resolution..., 2015). Conservation and
rational use of the oceans, seas and marine resources (Goal 14), recognized as an essential element of
sustainable development, contributes to the maintenance of homeostatic ecosystem of the world’s oceans
as a key to solving not only tactical, but also strategic objectives of fishery and fishery business. The
strategic approach to the enterprise management is often formal. At the same time, only within the
framework of strategic management of economic entities, based on the principles of ecosystem
management, it is possible to preserve and develop their economic potential, ensure their own economic
growth and make a positive contribution to the implementation of sustainable development goals for the

whole mankind.

3. Research Questions

The problem of careful and responsible attitude to bioresources, as the most important condition
for the preservation and enhancement of the economic potential, is regularly discussed in the modern
scientific publications. The authors identify various aspects of the essential content and directions of this
problem solution. Particular attention in this context should be paid to the innovative nature of sustainable
development (Hojnik, Ruzzier, & Manolova, 2017; Inzelt & Csonka, 2017), as well as the need for

development and implementation of a system of environmental accounting and analysis at enterprises
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directly interacting with the relevant ecosystems (Tomchuk, Lepetan, Zdyrko, & Vasa, 2018). These
aspects are related to the ecosystem approach to the fishery enterprise management (Staples et al., 2014).
It should be emphasized once again that the socio-economic importance of solving the problem of

conservation and rational use of aquatic biological resources requires the improvement of forms and

methods of fishery management at the entrepreneurial level.

4. Purpose of the Study

The purpose of this article is to study the development potential of modern fishery management
forms and develop specific recommendations for this area. The environmental policy of the enterprise is
considered as a conceptual basis for improving the fishery enterprise management and as a subject of our
research work. It is the environmental policy that is considered as a starting point of strategic
management, focused both on improving the efficiency of the fishery business entities and the

implementation of the sustainable development goals of our society.

5. Research Methods

The application of such scientific approaches and methods as dialectical approach and logical
methods, including economic analysis and synthesis, contributed to the achievement of the research goal.
The research work also involved methods of generalization, scientific abstraction, deduction, analogy and
others. The methodology of economic analysis predetermined a systematic approach to the formation of

the environmental policy of the fishery enterprises.

6. Findings

The environmental policy of fishery enterprises is a system of elements of a purposeful, regulatory
nature, including targets, basic rules, principles and norms embodied in the environmental strategy and
implemented within the framework of current environmental activities. A prerequisite for its formation, as
an effective tool for strategic management, is a strict focus on the basic principles of international
standards for the creation of an environmental management system (in particular, ISO 14001:2015), as
well as ecosystem approaches to fishery and aquaculture, aimed at supporting the practical
implementation of sustainable development principles (FAO, 2018).

As a key aspect, it is allocated that ecological policy of a fishery enterprise:

- reflects the commitment of top management to the ecosystem approach to management, its
compliance with legislative, scientific, technical and other eco-directed requirements;

- defines an environmental strategy as a set of principles, techniques and means to achieve the
fundamental environmental objectives of the enterprise, the main of which is to ensure its viability and
competitiveness in the long term [the objectives, that determine the possibility of its implementation,
include minimization and prevention of negative impact on the environment, rational use of aquatic
biological resources, ensuring the health protection and safety of personnel and the society, achieving a
high level of environmental safety of production processes and products consumption, minimizing

environmental risks at every stage of a product life cycle];
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- is aimed at continuous improvement;

- covers environmental and resource-saving aspects of the enterprise activities, as well as ensuring
environmental safety of products;

- publicly declares principles of the environmental transparency, environmental efficiency and
environmental justice;

- is oriented and based on the legal framework of the enterprise environmental management.

The realization of these tasks is possible only through active environmental management, which
involves the formation of an integrated approach to the perception of the world’s dynamic development
and enterprise’s place in it, moving away from the anthropocentric concept in favor of caring for life on

Earth as a whole.

7. Conclusion

Violation of the homeostasis of the world’s oceans ecosystem leads to the forces balance violation
of fishery activities participants (fishery business, consumers of fish products and the corresponding
ecosystem) and determines the need for the implementation of an ecosystem approach to the management
of fisheries. The application of the ecosystem approach in national fishery management practices is aimed
at the long-term development of the fishery industry and its economic entities in accordance with the
interests of the society and specific marine ecosystems, these interests are identified as sustainable
development goals.

Introduction of modern forms of management focused on ecological aspects of fishery activity
reflects ecological culture of business owners and management of enterprises, their interest in strategic
prospects of the own development, and it is realized through the ecological policy as an element of the
enterprise’s strategic management system. An effective environmental policy of a fishery enterprise
should always be based on appropriate targets for continuous improvement and principles of
environmental transparency, efficiency and equity. It's time for an active type of environmental business

management.
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