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Abstract

Orientation towards the innovative path of economic development predetermined the spread of new
practices and technologies for organizing and conducting business in Russia, one of which is social
entrepreneurship. Social entrepreneurship develops in conjunction with the development of society being
a socio-economic phenomenon. On the one hand, it affects the social processes taking place in the
country, and, on the other hand, it is itself subject to external and internal regulation. This article
highlights the distinctive features of social entrepreneurship, the main trends that contributed to its
emergence and development. The author's model of regulation of social entrepreneurship based on a
synthesis of targeted and territorial approaches is given. It is proved that economic management bodies,
both of federal, regional and local levels are the specific subject of regulation of social entrepreneurship,
diverse in composition of participants, which generates differences in the goals and expected results. The
author’s model of social entrepreneurship regulation provides for the use of a territorial approach to
economic management along with the target approach, since such factors as the level of socio-economic
development of the region, the state of the resource and raw materials base, the degree of development of
economic sectors, the presence of financial independence of the region and others determine regional
differences in the development of entrepreneurial sectors that cannot be ignored. This model should be
considered as one of the main areas of implementation of the concept of development of social

entrepreneurship in modern Russia and its regions.
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1. Introduction

Social entrepreneurship is a relatively new way of economic activity, having the following

distinctive features:

= the priority of social mission over commercial targets - the social effect obtained in the course
of the activities of such a company is not a by-product (as it may be in the commercial
enterprise sector), but a focused result of its functioning;

= Dbusiness ethics and entrepreneurial culture, which is expressed in the personal commitment of
all participants in the company's social mission;

= the presence of a sustainable commercial effect, ensuring self-sufficiency and competitiveness
of the company, which makes it relatively independent of external financial resources in the
form of grants and charitable contributions;

* innovation, implemented, on the one hand, through new ideas to solve an existing social
problem, and on the other hand, through non-standard combinations of economic resources

aimed at achieving the goals set by the company.

According to researchers, the idea of social entrepreneurship is gaining popularity because it suits
for the modern era (Dees, 2001). This is confirmed by numerous practical examples. The end of the
twentieth century was especially rich in the development of various social initiatives. This is a wave of
cooperative movement in Europe, and public-private partnerships, and numerous agreements on fair
trade, and trilateral intersectoral interaction, and the institutionalization of corporate social responsibility,
and the emergence of the phenomenon of corporate citizenship, and much more (Douglas & Prentice,
2019). All of these phenomena were caused by objective changes in the living conditions of the world,
individual states and specific communities of people who put the state, commercial and non-profit

organizations in front of the need to change their role in solving social problems.

2. Problem Statement

Social entrepreneurship is characterized by a very significant specificity, due to the socio-
economic nature of the emergence and functioning of this sector of the economy, and determining the
differences in the content of its business activities from other business entities. Such specifics
predetermine and set special conditions that must be taken into account when developing strategies for
managing social entrepreneurship, taking into account its systemic nature, purposeful focus, and
innovative approach to organizing, running and regulating a business (Makarevich & Zhuravleva, 2018).

There is no doubt that the definition of strategic prospects for the development of social
entrepreneurship should be considered as a complex problem requiring the development of scientifically-
based approaches to its solution within the framework of a holistic concept that interconnects the
theoretical and methodological foundations of socialization of entrepreneurship, the methodological tools
for assessing the potential of this process and its effectiveness with the results of a study of the current
state and dynamics of the development of the business environment (Datta, 2011). Such an

interconnection of research areas, in our opinion, will ensure compliance with the principle of scientific
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character in developing the concept of socialization of entrepreneurship with the requirement of its
practical acceptability for business entities, which, realizing the concept in their entrepreneurial activity,
will have a real opportunity for positive changes in its content and effectiveness.
Among the main trends that contributed to the emergence and development of social

entrepreneurship, the following can be noted (Moskovskaya, 2011):

= Jow susceptibility of a number of social problems (poverty, unemployment, social exclusion,
etc.) to the traditional methods of resolving them, used by the state and non-profit
organizations;

= stability of coexistence of market and non-market, developed and undeveloped social and
economic segments within one state;

* increasing social inequality between and within countries;

* increasing number of non-profit organizations and increased competition between them for the
resources of the state and charitable foundations;

= commercialization of public services and, as a result, increased competition between business

and non-profit sector, which the latter often loses.

There is no definite answer to the question of whether social entrepreneurship is able to solve the
recent aggravating socio-economic problems (Chandra, 2017). However, now we can say that every
social entrepreneur, one way or another, is a concrete answer to the challenges that arise in modern

society.

3. Research Questions

Disclosure of the problems stated above makes it necessary to search for answers to the following

questions:

=  What are the distinctive features of social entrepreneurship, what is the primacy of its social
mission over commercial targets, how are the differences in the content of its entrepreneurial
activity from other business entities manifested?

* What are the special conditions, compliance with which is mandatory when developing
strategies for managing social entrepreneurship, taking into account its systemic nature, target
orientation and innovative approach to organizing, running and regulating a business?

= How does the successful functioning of social entrepreneurship depend on the prospects for its
sustainable development and the effectiveness of the implementation of managerial and
regulatory functions?

=  What determines the need for the synthesis of targeted and territorial approaches to build a

regional model for regulating social entrepreneurship?
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4. Purpose of the Study

The purpose of the article is to investigate the features of the formation and positioning of social
entrepreneurship in the system of modern social relations, to identify the conditions that should be
observed when developing strategies for managing social entrepreneurship, to determine the features of
the target and territorial approaches to its regulation, and to justify the need to synthesize these
approaches to clarify the areas of regulation taking into account significant differentiation of the pace of

development of social entrepreneurship in different regions of Russia.

5. Research Methods

The study is based on an interdisciplinary approach using the methods of logical-structural,
situational and comparative analysis.

The author’s approach is based on the thesis that while regulating social entrepreneurship, along
with a targeted approach, it is necessary to use a territorial approach to economic management.

Representing a specific socio-economic phenomenon, social entrepreneurship is carried out in a
social environment, is regulated by the current legal regulations in the society, and is also subject to the
action of economic laws and patterns common to all business entities (Sahasranamam & Nandakumar,
2018). This means that social entrepreneurship is not free from society, but functions in interconnection
and interdependence with it. As a result, the activities of social entrepreneurs, along with other business
entities of the domestic economy, are subject to management and regulation (Guslyakova, Govorukhina,
& Grigoriev, 2017). Consequently, the success of the functioning of social entrepreneurship will largely
depend on the prospects for its sustainable development and the effectiveness of implementation of
managerial and regulatory functions.

The authors consider regulation as the purposeful process of influence on the subject of social
entrepreneurship, implemented by economic management bodies to achieve the goals of entrepreneurial
activity and ensure sustainable positive dynamics of its results. From this essential understanding of the
regulatory process, it follows that economic management bodies are a specific subject of social
entrepreneurship regulation, diverse in composition of participants. These include both the state
regulatory bodies of the economy (federal, regional and local levels), and the management bodies of the
subject of social entrepreneurship (the head of the enterprise, specialists within their functional and
official competence).

Such diversity in composition of the participants in the regulation of social entrepreneurship
determines objectively the existence of differences in their goals and the expected results of activities
(Dwivedia & Weerawardena, 2018). So, for example, from the standpoint of state regulatory bodies of the
economy, the development of social entrepreneurship should be accompanied by an increase in income
received by budgets of all levels, the development of economic and social infrastructure, satisfaction of
social needs, and a decrease in social tension in the labor market (Grimes, McMullen, Vogus, & Miller,
2013).

In turn, from the point of view of the governing bodies of the subject of social entrepreneurship, its

development should have positive dynamics, accompanied by a steady increase in financial results, an
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increase in the level of competitiveness of manufactured products, and an expansion of the occupied
market segment.

In addition, the participants in this process themselves have a controlling effect on social
entrepreneurship, the goal of which is to obtain a stable income, implement their own entrepreneurial
initiative, and expand opportunities for self-employment in socially useful work (Weerawardena & Mort,
2012). The difference in the interests of the participants in regulation of social entrepreneurship is
objective and poses the problem of finding ways to ensure their balance (Sekliuckiene & Kisielius, 2015).

The need for the synthesis of targeted and territorial approaches to build a model for regulating
social entrepreneurship, in our opinion, is determined by a number of objective circumstances. There has
been a tendency to increase the investment activity of entities in the direction of financing fixed capital in
modern Russian economy in recent years. The structure of sources of financing investments in fixed
assets is undergoing a change: while back in 2011, the use of investments was mainly due to attracted
sources, then at the end of 2018 the situation changed and the organization’s own funds began to come to
the fore. The data presented indicate that focusing on the innovative scenario of economic development,
which is the state’s priority task, is gradually beginning to be put into practice. The changes that are
taking place, in turn, lead to a transformation of the basic approaches to management: if in the past, the
situational approach was a priority in the conditions of the economic crisis, then now, based on the
strategic objectives of the state economic policy, the targeted approach to managing the economy

becomes a priority.

6. Findings

From the authors' point of view, regulation of social entrepreneurship is an open system, the

structural elements of which, as well as the relationships between them are shown in Figure 01.
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Figure 01. Model of social entrepreneurship regulation
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As we can see from figure 01, regulation of social entrepreneurship can be divided into two

interconnected levels:

= external regulation - the impact of the state through the formation of a special political,
economic, social and business environment and the development of socio-economic
infrastructure;

* internal regulation - management of the process of social entrepreneurship from within.

It should be noted that the economic policy that sets the key guidelines for the country's
development is subject to specific adjustments at the regional level. Regional differences in the
development of business sector are caused by such factors as the level of socio-economic development of
the region, the state of the resource and raw materials base, the degree of development of economic
sectors, the presence of financial independence of the region, etc. This circumstance determines the need
to use a territorial approach along with targeted approach to economic management in the regulation of
social entrepreneurship.

The following stages can be distinguished within the framework of the targeted approach to

managing social entrepreneurship:

= Strategy development and identification of priority areas of state regulation of social
entrepreneurship. The key tasks at this stage are the following: adjustment of state regulation
and forms of support for social entrepreneurship; the creation of special taxation regimes for
subjects of social entrepreneurship; assistance to the technical and technological development
of the material base of social entrepreneurship and others.

» Highlighting priority problems that need to be addressed in the state regulation of social
entrepreneurship, and their subsequent ranking with the emphasising of at least two levels:
federal and regional.

* Formulation of the goals and objectives of state regulation of social entrepreneurship, taking
into account the problems identified at the previous stage. Goals and objectives should be
determined on the basis of priority areas of state regulation of social entrepreneurship with
mandatory consideration of local conditions for its development.

= Identification of the main mechanisms of state regulation of social entrepreneurship. For
example, preferential targeted loans for social investment projects; assistance in equipment
leasing; support for innovative activities of social entrepreneurs; preferential terms for leasing
state and municipal property; simplification of registration procedures for subjects of social
entrepreneurship; ensuring the participation of social entrepreneurs in the implementation of
priority national projects and programs.

= Identification of sources of resource support for regulation of social entrepreneurship.
According to the authors a problem-oriented analysis of the state of social entrepreneurship as
a whole in the Russian Federation and in its individual regions; strategic planning of state
support for social entrepreneurship; analysis and planning of the needs of social

entrepreneurship in the main types of resources: financial, material, labor, information and
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others; forecasting the results of the development of social entrepreneurship should become

mandatory conditions for specifying sources of resource support for the regulatory process.

Thus, the targeted approach makes it possible to specify the composition of problems and methods
for solving them when regulating social entrepreneurship in order to ensure a balance of interests of all
participants in this process.

It seems appropriate to supplement the target approach with a territorial one, which can also be
divided into a number of successive stages to clarify the areas of regulation of social entrepreneurship,
taking into account the significant differentiation of the rates of its development in various regions of

Russia:

= Development of a system of regulation of social entrepreneurship;

= Elaboration of social entrepreneurship development programs in accordance with the
regulatory system adopted at the first stage;

= Development of an adaptive system of regulation of social entrepreneurship at the regional
level,

* Formation of a regional infrastructure for supporting socially-oriented entrepreneurship

projects.

The findings and recommendations may become the basis for the further development of social

entrepreneurship and the system of its regulation both at the regional and federal levels.

7. Conclusion

In conclusion, it should be emphasized once again that the model of social entrepreneurship
regulation developed by the authors on the basis of a synthesis of target and territorial approaches is based
on the inextricability of the combination of external (state) and internal (internal) levels of regulation.
This allows balancing the interests of the state, business and civil society in the dynamically changing
conditions of the external environment and internal motives of entrepreneurial activity. The formation of
such a regulatory model should be considered as one of the basic directions for the implementation of the

concept of development of social entrepreneurship in modern Russia.

References

Chandra, Y. (2017). Social entrepreneurship as emancipatory work. Journal of Business Venturing, 32(6),
657-673. https://doi.org/10.1016/j.jbusvent.2017.08.004

Datta, P. B. (2011). Exploring the evolution of a social innovation: A case study from India. /nternational
Journal of Technology Management &  Sustainable Development, 10(1), 55-75.
https://doi.org/10.1386/tmsd.10.1.55 1

Dees, J. G. (2001). The Meaning of “Social Entrepreneurship”. Durham: Fuqua School of Business.

Douglas, E., & Prentice, C. (2019). Innovation and profit motivations for social entrepreneurship: A
fuzzy-set analysis. Journal of Business Research, 99, 69-79.
https://doi.org/10.1016/j.jbusres.2019.02.031

84



https://doi.org/10.15405/epsbs.2019.12.05.10

Corresponding Author: M. V. Kivarina

Selection and peer-review under responsibility of the Organizing Committee of the conference
elSSN: 2357-1330

Dwivedia, A., & Weerawardena, J. (2018). Conceptualizing and operationalizing the social
entrepreneurship construct. Journal of  Business Research, 86, 32-40.
https://doi.org/10.1016/j.jbusres. 2018.01.053

Grimes, M. G., McMullen, J. S., Vogus, T. J., & Miller, T. L. (2013). Studying the Origins of Social
Entrepreneurship: Compassion and the Role of Embedded Agency. Academy of Management
Review, 38, 460-463. https://doi.org/10.5465/amr.2012.0429

Guslyakova, L. G., Govorukhina, G. V., & Grigoriev, S. 1. (2017). Social partnership as an institution of
the Eurasian space. Scientific notes (Altai State Academy of Culture and Arts), 2(12), 7-10.

Makarevich, A. N., & Zhuravleva, G. P. (2018). New Social Technologies: Corporativism and Social
Entrepreneurship. The European Proceedings of Social and Behavioural Sciences, 59, 253-260.
https://doi.org/10.15405/epsbs.2019.04.29

Moskovskaya, A. A. (2011). Social entrepreneurship in Russia and in the world: practice and research.
Moscow: HSE. [in Russ.].

Sahasranamam, S., & Nandakumar, M. K. (2018). Individual capital and social entrepreneurship: Role of
formal institutions. Journal of Business Research, Available online September 13, In Press.
https://doi.org/10.1016/j.jbusres.2018.09.005

Sekliuckiene, J., & Kisielius, E. (2015). Development of Social Entrepreneurship Initiatives: A
Theoretical Framework. Procedia - Social and Behavioral Sciences, 213(1), 1015-1019.
https://doi.org/10.1016/j.sbspro.2015.11.519

Weerawardena, J., & Mort, G. S. (2012). Competitive Strategy in Socially Entrepreneurial Nonprofit
Organizations: Innovation and Differentiation. Journal of Public Policy & Marketing, 31(1), 91-
101. https://doi.org/10.1509/jppm.11.034.

85



