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Abstract

The primary objective of our research was to establish a general framework for the strategic plans of the
flight training organizations that have been training the pilots for Turkey’s rapidly growing aviation
sector and to present a perspective on how Turkey has shaped its strategic plans in line with the
objectives. In this way, it was intended to provide a perspective for FTO managers and to develop
solution suggestions. Within this scope, our research model was based on two independent variables that
are supposed to affect the strategic planning for flight training organizations: external factors and internal
factors. We have completed our research with 81 executives working in flight training organizations.
Regarding the internal factors, findings indicated that strategic planning is affected by know-how,
management, human resource, physical assets and profit and cash flow. The SWOT analysis based on the
responses from the FTOs shows that FTOs generally focus on issues related to the internal factors rather
than the external factors. They are more interested in weaknesses and strengths rather than opportunities
and threats. The findings revealed that external factors especially the political, economic and marketing

dimensions are significantly useful in the strategic planning of flight training organizations.
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1. Introduction

This study investigated the effects of internal and external factors on flight training organization in
Turkey. It aimed to evaluate the developments in flight training organizations in Turkish aviation industry
and find out solutions to sort out the problems that organizations may face due to the recent political
events in Turkey and affect their business target. At this point, this study provides an idea of how the
strategies of flight training organizations can be developed and provide information on how strategic
planning is being carried out by other actors in the sector. So far, there has not been a study in the aviation
sector which focuses on flight training organizations. This study aims to reveal the actions that flight
training organizations can take for their strategic management and planning. In the literature, there are not
many studies about the critical field and strategic control conducted in the aviation field. The analysis of
strategic management and planning in the rapidly developing aviation sector is very important for flight
training organizations. The result of strategic planning and sectorial SWOT analysis of our research
presents the current situation of FTOs. Therefore, it will guide the researchers and managers in their
future research. Flight training organizations can benefit from this study to improve their strategic
management and plans in the aviation sector. Thus, it may help the Turkish aviation industry to achieve

its target as the first research study in this area.

2. Literature Review and Theoretical Framework
a. Strategic Management
Strategic management has played an essential role in the business sector for many years. Thus it
must be carefully planned for sustainability purposes. Indeed, many studies have been conducted on many
areas related to strategic management. Accordingly, strategic management consists of designing,
implementing and evaluating the cross-functional decisions and defining the objectives of the
organization. Strategic management involves the gathering of on-going activities comprehensively and
focuses on integrating the management, accounting, production, marketing, research and information
systems to achieve an organizational goal. Managers undertake and determine the outcomes of the firm's
performance by using a set of decisions and ideas pre-defined in the strategic management. For taking the
right decision, managers must have proper knowledge and analysis of the general and competitive
organizational environment. The concept of strategic management has expanded after the Second World
War as the business environment transformed into a competitive environment, and the business
phenomena were changing rapidly. Several researchers such as Peter Drucker, Philip Selznick etc.
developed figures of management describing the birth of strategic management. Drucker (1954) was a
prolific management theorist. He addressed the new management question in his book, "The Practice of
Management". The first responsibility of a top manager is to answer the question of "what is the nature of
the business" correctly. He suggested that customers should answer this question. He suggested a few
areas, such as the position of the market, innovation, productivity, financial resources, general
responsibility, personal attitude, manager performance and profitability for determining the target (Omari,
Wesonga, & Otieno, 2011).
Selznick (1957) formalized the idea of SWOT analysis, which matches the internal factors of

an organization with external conditions (Ghemawat, 2002). SWOT analysis allows the organization to
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assess its own domestic situation and market structure outside the organization, as well as to analyze the
situation of competitors. SWOT analysis is a strategic management technique that involves internal and
external situation analysis.

. Strength: Define the superiority of an organization and what separates it from competitors.

. Weakness: Factors that obstruct the optimum performance level of the organization.

. Opportunities: It refers to positive external factors which will provide a company with
competitive advantage.

. Threats: It specifies the external factors which may potentially harm an organization.

In the process of developing the goals of the organization, strategic management will determine
the successful methods and procedures for efficient use of production resources such as human resources,
natural resources, raw materials, and equipment. Strategic control, rather than general or short-term
management, involves the determination and realization of future long-term goals.

The first stage of the strategic management process is to express and determine the objectives to
achieve these goals clearly. The objectives are general results that are desired to be made in the long term
for the organization, and the short turnaround steps to achieve these results are the goals of the
organization (Eren, 2003). The most important feature of strategic management is that it allows the
organization to see its own situation and to analyze its surroundings. During the process, firstly internal
and external environmental analysis and the status are determined. Then, vision and mission are defined.
In the end, strategies and tactics are created (Teece, Pisano, & Shuen, 1997). Strategic management is a
process aimed at ensuring its sustainability by achieving a strategic alignment between its purpose and
capacity and changing market opportunities. At this point, the most basic way of achieving the goals of
strategic management is to make an accurate analysis. In other words, the success of diplomatic
management efforts depends on the success of internal and external studies that will be done primarily.
An environmental review is a strategic tool. This process identifies all the internal and external factors
that can influence the performance of the foundation. A review of the external environment is the study of
how to anticipate the opportunities or threats that an operator will face depending on changes and
developments in the external environment of the enterprise. The analysis of the external situation for the
future is the essential element of strategic management. Every organization is affected by the
circumstances surrounding it. The environment has a direct influence on the performance of the
organization and determines how the business is shaped. Environmental analysis is the process of
researching, observing, and interpreting the opportunities and threats that business environment and

general external environments are creating (Glueck, 1980, p.48).

b. Aviation Sector and Strategic Management
In the last decade and despite the apparent downside risks in the global economy, the demand for
air transport has witnessed a steady increase in passengers and revenue, and emerging markets have seen
even faster growth than advanced economies. The aviation sector in the Middle East, for instance, grew
by 11% from 2008 to 2013 in Revenue Passenger Kilometres (RPKs) in contrast to the overall industry
which experienced a compound annual growth rate (CAGR) of 4.3% (IATA, 2014). Moreover, the
Middle East is projected to lead the world‘s growth in international traffic for the coming decades. To

capitalize on this growth, many governments and air service operators in developing economies have
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made significant investments to upgrade infrastructure. The Middle Eastern and African carriers have
ordered more than 1,000 aircraft representing around 43% of the total number of aircraft in service in
those territories (CAPA, 2014). Almost US$110 billion investment in airport projects in the Middle East,
Africa, and Latin America will increase ‘the capacity by more than 600 million passengers annually by
2020 (ACI, 2011). Aircraft maker Boeing (BA) report on 2014 forecast that the high demand for
commercial aircraft pilots and technicians will continue for the next 20 years, all airlines are expected to
add 38,000 planes to the global fleet. Between 2015-2034, 558,000 new commercial airline pilots and
609,000 new commercial airline technicians will be needed worldwide. Accordingly, it is expected that
the highest need will be in Asia Pacific (226,000 pilots and 238,000 technicians) and Europe (95,000
pilots and 101,000 technicians), while the lowest need will be in Russia (17,000 pilots and 22,000
technicians). Global economic growth is spreading the wealth and making travel possible for millions of
new fliers around the world. Boeing declared that approximately 38,000 passenger planes, which are
worth $5.6 trillion, will be needed in the next 20 years to meet surging travel demand. It's in line with
rival Airbus' (EADSF) recent forecast for 32,600 new aircraft by 2034. A spokeswoman for Boeing said
that bigger planes need larger pilot crews, while pilot attribution rates are coinciding with more modern
fleets, increasing the demand for these jobs. In 2003, the Ministry of Transportation, Maritime Affairs and
Communications used the slogan "Every Turkish citizen will fly at least once in his life." The "Aviation
Liberalization Project" has shown its effect in a short period and has resulted in the rapid development
and growth of the aviation sector in Turkey. Turkey is the world's most massive flight network country
thanks to the Turkish Civil Aviation which set the goal of “There will be no points that we cannot reach
in the world." In many developed countries, while the aviation sector was in crisis and the companies
were shrinking, the aviation sector in Turkey continued to grow. By 2023, the number of aircraft in
Turkey will exceed 700, and the number of pilots will exceed 10,000. Turkish airlines need around 500
new pilots every year. Flight training organizations that are similar to other aviation businesses are
following the national and international regulations. These organizations have fragile constructions.
Preparing the strategy plan according to strategy management will help the FTOs to develop in a higher
level of education with high-tech facilities. FTOs engage in strategic management to ensure that they
adapt to trends and external changes such as globalization. There are many studies in the literature on
strategic management process and planning and evaluation. However, it has been observed that studies on
strategic evaluation process are not sufficient in the Turkish aviation industry, which is primarily
prominent with the increase of state and private sector support. External environment analysis is the
process of identifying and understanding strategic issues in the external environment that will affect an
organization and determine their effects on the organization. External auditing is aimed at finding hidden
opportunities and mitigating future threats in a rapidly changing business environment. Like any other
business, the aviation industry is impacted by changes in its external environment. The political, legal,
economic, socio-cultural, demographic, technological, international and marketing factors are assessed as
environmental factors. Most aviation industries are susceptible to changes in external factors. However,
the elements are not controlled directly by the companies in the industry. Companies are forced to alter
their business models, pricing, revenue, and cost structures to suit their customers' changing needs in
different economic conditions. As a result, knowledge of the trends and the economic life cycle can help

predict external opportunities. It can also predict risk factors of investing in the industry. Every aviation
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organization has various weaknesses and strengths. The critical point is that the firm can identify and
analyze these weak and powerful aspects and use them by extracting the experiences and conclusions.
These aspects will help the managers to make an accurate decision. A good strategy and planning system
makes it necessary to correct existing activities. Influential elements in evaluating strengths and
weaknesses are organizational culture, human resources, organization structure, physical assets, profit and
cash flow, management and know-how. Strategic planning and general sectorial SWOT analysis have

been examined within the rapidly changing business environment for FTOs. In this study, the

relationships between the current situation and the variables were discussed. Our research questions are:

e  What are the key external factors that have an influence on the strategic management plan of
Flight Training Organizations?

e  What are the key internal factors that have an influence on the strategic management plan of
Flight Training Organizations?

e  What is the SWOT analysis framework in Flight Training Organizational business? (Figure
01)

EXTERNAL

e Political and Legal
Factors

e  Economics Factors

e  Socio-cultural
Factors

e  Demographic
Factors

e  Technological
Factors

e International
Factors

e  Marketing Factors

SWOT ANALYSES J
INTERNAL FACTORS

e  Organizational
Culture
e  Human Resource

e  Organization
Structure

e  Physical Assets

e  Profit and Cash
Flow

e  Management

e Know-How

Figure 01. SWOT Analyses
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3. Research Method

a. Sample and Data Collection

175 information technology managers in various businesses have participated in this research. The
ages of participants range from 26 to 59 years old (Avr=34,86, and sd=6,64); the duration of their
employment ranges from 1 to 28 years. 18 % of participants are women and 82% are men. The universe
of this research is the aviation personnel working as managers in Flight Training Organizations. The
sample of the study was formed to cover the entire world and senior managers from each aviation
company in the survey. Totally 98 executives were identified in the FTOs on the date of examination.
Analyses were carried out on a sample of 81 persons, 74 (91.4%) of the participants were male, and 7 of
them (8.6%) were female. Accordingly, it seems that flight training organizations have a male-dominated
structure. This is generally the case in the aviation industry in which men are more active than women. As
the age of participants is observed, 29 patients (35.8%) were between the ages of 31-40, 19 (23.5%) were
between the ages of 41-50, 18 (22.2%) were under 30 years of age, 8 (9.9%) were between the ages of 51
and 60, 7 (8.6%) were 61 years of age or older. As working duration and experience of the participants
were examined, 33 (40.7%) were 13 years and over, eighteen (22.2%) were between 0-3 years, 15 persons
(18.5%) were between 4-6 years, 8 people (9.9%) had 7 to 10 years experience and 7 people (8.6%) had
11-13 years experience. When we look at the educational status of the participants, it is seen that 50
people (61.7%) are university graduates, 27 (33.3%) are masters, and 4 (4.9%) have a doctorate. When
we examined the duties of the participants, it is observed that 35 (43.2%) were pilots, 18 persons (22.2%)
were working outside the specified duties (administrative, teacher, financial affairs, etc.), 10 people
(12,3%) were accountable managers, 7 people (8.6%) were quality managers, 6 people (7.4%) were
training managers and 5 people (6.2%) were general managers.

The survey method was used in the research. The questionnaire is designed to be composed of four
parts. In the first part, the explanation part and the participant's demographic information were included.
In the second part, the questions about external and internal environmental factors affecting the strategic
planning are based on the Likert scale of 5. In the third part, the issues regarding the strategic
management and plan are based on the Likert level of 5. In the fourth and final section, there are open-
ended questions about the SWOT analysis of the flight training organization. On scales where Likert five
scale is used, the range extends from "1-Never" to "S-Completely". To test the structural validity of
external and internal factors and strategic management planning scales used in the research, the obtained
data were subjected to factor analysis (N = 81). External factors were measured by a scale of 28 items
developed by the literature. The range includes seven dimensions: political, economic, socio-cultural,
demographic, technological, international and marketing factors. The Cronbach's alpha reliability score of
the external factor scale was found to be 0.925 (high reliability). The internal factors were measured by a
scale consisting of 28 items developed by the literature. The range includes seven dimensions:
organizational culture, human resource, organizational structure, physical assets, profit and cash flow,
management and know-how. The Cronbach's alpha reliability score of the internal factor scale was found
to be 0.866 (high reliability). Strategic planning was measured by a one-dimensional scale consisting of 4
items. The Cronbach's alpha reliability value of the strategic planning scale was found to be 0.860 (high
reliability).
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4. Findings

The statistical findings of the study are discussed in four parts. The first part includes
descriptive statistics of all the variables of the study. In the second part, correlations between variables are
examined, and relations are revealed. In the third part, the researcher has determined which variables
predicted dependent variables and what the predictive power is.

Descriptive statistics including minimum, maximum, mean values and standard deviations of

all the variables used in the research are shown in Table-1:

Table 01. Descriptive statistics for variables

VARIABLE TOTAL | MIN | MAX | AVE S.D
Know-how(KH) 81 1 5 4,3009 |.,60782
Management(MA) 81 1 5 4,2037 |,89888
Human resource(HR) 81 1 5 3,9259 |,81148
EXTERNAL FACTORS Organizational culture (OC) 81 1 5 3,8045 |,85057
Organization structure(OS) 81 1 5 4,5370 |,48430
Physical assets(PA) 81 1 5 3,9074 |,97504
Know-how(KH) 81 1 5 4,4136 |,56756
Management(MA) 81 1 5 43241 |,79789
Human resource(HR) 81 1 5 4,3086 |,66185
INTERNAL FACTORS Organizational culture (OC) | g 1 5 4,5833 | 45586
Organization structure(OS) 81 1 5 4,4486 |,53531
Physical assets(PA) 81 1 5 4,1420 |,90220
Profit and cash flow(PC) 81 1 5 42716 |,90156
STRATEGICAL PLANNING 81 1 5 3,9815 | 3,9815

Pearson correlations were calculated to reveal the relationship between dependent and independent
variables. Correlation findings are shown in Table-2. Before estimating the associations, the average
scores given to the items by the individuals on the scales were taken, and a variable score was created for

each individual, and this score was taken into consideration.

Table 02. Correlation between variables
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International ,636" | ,535"
ST Laeo |1
Technological ,850" | ,6417 | ,314" | ,567" |
Economics 422" | 305" . |.302
194 1, . 275 |, 1
Marketing ,663" | ,5817 |,359" | ,580" | ,631" | ,391" |
Know-how(KH) ,528" | ,796" . 435" | 567" | ,356" | 479"
* * ’277 * * * * 1
Management(MA) 307" | ,944" .
094 |’ ’ 087 |.184 | 268|208 | 211 |1
Human resource(HR) ,749 | ,5417 | ,362" | ,492" | ,8207 | ,299" | ,533" | ,483" ar
Organizational culture 410" . . 878" |,366" | ,303" .
167 |, , 2637 | ,241° | ,193 . . . 2237 | ,183 |1
(0C)
Organization 297 |,702" | 377" | 3417 | 3227 | 317" | 4207 | ,575 |,302" |,326" | ,332" .
structure(OS) . . . . . . . . . . .
Physical assets(PA) 763" | 4117 601" | ,584" ,420° | ,397" ,508"
T e [T T st [T [T [aote | 19 |L190 |1
Profit and cash flow(PC) ,350° | ,376" 4127 . . 850" | , 410" ,310° . 3627 | ,232
ST Laes [T st 220t [T |7 |oe |7 J2at | T

As shown in the table, the strategic plan dimensions and external factor dimensions such as “socio-

cultural/demographic” dimension with level of (r = 0,623; p <0,05), “international” dimension with level
of (r = 0,636; p <0,05), “technological” dimension with level of (r = 0.850; p <0.05) and "marketing"
dimension with level of (r = 0,663; p<0,05), "political" dimension with level of (r=0.252, p <0.10) have
a positive relationship with each other. There is no relationship found between strategic plan dimensions
and “economics” dimension in external factor analysis.
As the relationship between the strategic plan dimension and internal factor dimensions is examined, it is
seen that the strategic plan dimensions and internal factor dimensions such as "know-how" dimension
with (r = 0,528, p <0,05) level, “human resource" dimension with (r = 0,749, p <0,05) level, "organization
structure" dimension with (r = 0.297, p <0.05) level and "profit and cash flow" dimension with (r =
0,350, p <0,05) level have a positive relationship with each other. There is no any relationship between
strategic plan dimensions and “management" and "organizational culture” dimensions in the internal
factor analysis.

It has been determined that all the external factor dimensions are about each other. It is also
observed that the outer factor dimensions are primarily related to internal factors.

A vast majority of the internal factor dimensions have a meaningful and positive relationship with
each other. It is seen that the inner factor dimensions are in a significant and positive relationship with the
external factor dimensions.

Significance level *** p <0.001 relationships are not determined by any dimensions but the
correlations that occur in the general sense are predictable and at a sufficient level. In addition to

correlation analysis, regression analyses were performed for testing hypotheses, and hypothesis
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evaluations were conducted. In regression analysis, the effects of external factors and internal factors on
strategic planning were investigated.

As indicated in the table 3, strategic planning is affected by external factors such as political
dimension (B = 0,312, * p <0,10), economics dimension (f = -0,206, ** p <0,05), marketing dimension (3
=P <0.001). Strategic planning is based on internal factor dimensions such as know-how ( = 0,133, * p
<0,01), management ( = -0,354, ** p <0,05), human resources (** = 0,274, p <0, 05), physical assets
(B=-0,313, *** p <0,001) and profit and cash flow ( =-0,412, ** p <0,05) and it was found that 87.9%
of the total variance was explained on strategic planning (p <0,01).

In regression analysis, the effect of internal factors on strategic planning was investigated. As the
results of regression analysis indicated, the strategic planning was affected by know-how ( = 0,133, * p
<0,01), management (§ = -0,354, ** p <0,05), human resource (** p = P <0,05), physical assets (p = -
0,313, *** p <0,001) and profit and cash flow (f =-0,412, ** p <0,05).

Table 03. Regression analysis findings

Dependent Variable: STRATEGIC PLAN

Unstandardized Standardized
Model Coefficients Coefficients t Sig.

B Std. Error Beta
(Constant) 177 ,540 1,438 ,155
Socio
Cultural/Demographic(SC/DE) 040 163 023 242 809
Political(PO) ,332 ,180 312% 1,848 ,069%
International(IN) ,054 ,069 ,046 ,789 ,433
Technological(TE) ,099 ,126 ,088 ,782 ,437
Economics(EC) -,407 ,184 -,206%* -2,216 ,030%*
Marketing(MA) ,608 ,153 ,620%** 3,971 ,000%**
Know-how(KH) ,225 ,136 ,133* 1,652 ,100%*
Management(MA) -,424 ,185 -,354%% -2,291 ,025%*
Human resource(HR) ,396 111 ,274%* 3,585 ,001%*
Organizational culture (OC) ,156 ,188 ,074 ,830 ,410
Organization structure(OS) -,129 ,104 -,072 -1,238 ,220
Physical assets(PA) ,332 ,060 ,313% % 5,503 ,000%**
Profit and cash flow(PC) -,437 ,130 -, 412%* -3,362 ,001%*

AF :5,059 AR2:0,879
#p<0,10 **p<0,05 ***p<0,001

Management: Management is among the leading internal factors that affect the strategic planning
of FTOs It can be through marketing strategies pursued by current managers to increase their market
share in the framework of managing skills and necessary skills. Our study has already observed a process

of institutionalization of the FTO, but have yet to complete this process. The capacity of existing
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managers has a significant impact on the overall performance of the FTO. The vision of the managers and
the desire to go forward may have a positive/ adverse effect on the FTO's strategic planning.
Collaborations (university/other FTOs/airlines etc.) that managers create within strategic planning offer
different perspectives and strategic plans for FTO. It also has a significant place in the formulation and
implementation of strategic planning with the support of top management or business owner. Our
research shows that the manager is the present and future face of the FTO. Know-how: Knowing how and
by which regulation a framework can be implemented or not is crucial to the creation of strategic plans
for the FTO. The National Education-Civil Aviation General Directorate directly influences the strategic
planning to be established. At the same time, international organizations may be decisive factors on the
implementation of the strategic plans of EASA and ICAO. Human resources: The quantitative and
qualitative nature of the human support is one of the significant factors that FTOs should take into
account. This factor which is the source of intellectual capital is not easy to form and to flourish like other
physical resources. Moreover, the fact that the human resource is effectively directed and determined to
work in harmony is also a distinct problem. The number of pilot instructors and the competencies they
have, the quantity and quality of theoretical knowledge of the instructors, information, and experience of
the maintenance personnel we evaluated in terms of flight safety in the same way, education, and
expertise of administrative staff are factors taken into account in the formation of strategic planning. In
this sense, the selection, training, and keeping up with the current knowledge of human resources that
provide the flight safety and the adaptation of these human resources to the procedures are the primary
objectives of an FTO. Physical assets: Physical assets are the physical resources that the FTO has
identified as a priority issue in the strategic planning. In this sense, the capacity and characteristics of the
devices used for training, the size and features of the training facilities, the number of aircraft owned and
the attributes of the planes are the factors that affect strategic planning. FTOs generally regard the
strategy of increasing the number of students as increasing their physical resources in the growth trend. In
this context, the physical resources possessed by the organization play an important role in determining
the strategy. Profit and cash flow: The assets and financial resources, cash flow and annual profit margin
of the FTO are essential for the strategic planning, especially when the industry is narrowing down for
various reasons, to support the sustainability of the FTO. In this sense, FTOs have access to the capacity
to make and apply decisions more efficiently. Non-potentially weak FTOs may lose their vulnerability if
they cannot take economically right choices. Also, financial strength is significant regarding capturing
and maintaining the necessary qualifications for sectoral competition. The dimensions of political,
economics, marketing, know-how, management, human resources, physical assets and profit and cash
flows significantly influence the aspects we have discussed and explained previously as external and
internal factors in this paper and tell 87.9% of the total variance on strategic planning. It is necessary to
explain how FTOs perceive and evaluate the elements that we have determined as external and internal
factors beforehand. The primary purpose of the SWOT matrix is to identify the opportunities that the
FTOs can benefit, the threats they can cause, and what the FTO regards as strength or weakness against
its competitors. The matrix evaluation provides information on how and under which circumstances FTOs
perceive regarding SWOT. Strengths: FTOs are aware of their strengths and weaknesses, especially in
internal evaluations. They consider that they can make a difference in management, especially in the

control of other FTOs. Management activities such as marketing, promotion, cooperation, granting of
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EASA licenses, knowing the needs of the sector and responding to its needs are among the strengths of
the organization. Physical resources are significant. Especially in large cities, provision of education,
those of flight schools that are providing the flight training in the airports with right meteorological
conditions, hangar, aircraft, and simulator device are emphasized as physical resources. The financial
strength of the FTO is among the strongest factors. It has been stated that as a source of resource
management there is a potential for learning and flexibility in course fees. It is noted that the possible
resources are student potential and flexibility in course fees. Human resources is another feature
mentioned among the strengths. Giving a good quality education, having experienced pilots,
organizational culture and know-how are among the titles mentioned in the article. The most outstanding
issues among the strength are management, physical facilities, and human resources. Other factors are not
regarded by FTOs as distinct properties. Especially the organizational structure or organizational culture
is not mentioned as a strength. In fact, all of the points discussed above are comply with the results we
obtained in the regression analysis. In this sense, it would be a correct approach to say that an FTO which
can distinguish among the factors other than these three factors will come to the forefront. Weaknesses:
The fact that the operator is disadvantageous to the operation against the other competitors in the market
arising as a result of the internal environmental analysis and the FTO is evaluated as weak. In the
following research, the FTO managers are generally concerned about lack of vision, student quality,
number of teachers, lack of simulator, number of aircraft, high cost of training, lack of a hangar,
recognition, variety of practices, outsourcing, in-house problems, inadequacy of cooperation, economic
power and commercial concerns. Also, it is also essential to mention weaknesses that are identified as
strengths. In this sense, the failings also converge in three factors (management, physical possibilities,
and human resources). Know-how, organizational culture, and organizational structure are not mentioned
among the weaknesses. Opportunities: We have seen that FTOs generally do not produce very significant
alternatives within the scope of what is considered to be an opportunity for the operator to operate against
other competitors who appear on the market as a result of the external environment analysis. Gathering
students from abroad are expressed as an option, but this is not supported by other factors. The
opportunities are the factors that are mostly evaluated by the internal elements. For example, eliminating
a weakness of an organization is regarded as an opportunity by some FTOs. In general, political,
economic, demographic, socio-cultural and technological prospects are not on the agenda of FTOs. When
there is a contraction in the domestic market in the demand side, the students from abroad can be attracted
to the national market. For such situations, FTOs can prepare for international cooperation and thus attract
international students. Opportunities can be used to increase the market share of the organization through
the analysis of external environment and international cooperation. FTOs have stated that there are no
factors except these two factors that could create opportunities for them. Therefore, they did not specify
any issues that could create opportunities for businesses in a technological, social, demographic and
political sense. Threats: Factors that may arise as a result of the operator's external environment analysis
that other competitors in the market may threatened to operate and that the operator may suffer are
generally mentioned as the sectors that may affect the contraction in the industry, political relations,
competition conditions, periodical reductions in pilot needs and the image of the FTO. It is seen that the
issues referred to as the threat is related to the political, economic and market share in the analysis of the

external environment. FTOs have stated that there are no factors that could harm them except these three
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factors. Therefore, they have not indicated any issues that could be threatened regarding their operations
in technological, social, demographic and international factors. The SWOT analysis, based on the
responses from FTOs, shows that FTOs generally focus on issues related to internal factors.
In this sense, when strategic planning is done, we can say that they are making strategic plans

which take these issues into consideration that are related with internal factors. Short-term planning is

done by determining the strengths and weaknesses.

5. Conclusion and Discussions

The primary objective of our research was to establish a general framework for the strategic plans
of the flight training organizations that have been training pilots in the rapidly growing aviation sector of
Turkey and to present a perspective on how FTO’s have shaped their strategic plans in line with the
objectives. Internal planning of FTOs has been found to be more important than external factors regarding
strategic planning. Therefore, it is essential to develop a strategic plan which includes improving human
resources and increasing the substantial funds of FTOs to achieve targets of the aviation industry of
Turkey. In this context, it may be a solution to create resources firstly by getting support from the state of
origin and different institutions by building special projects. FTOs can pioneer aviation projects, promote
aviation at the national level, arrange activities with the neighboring countries through cultural
partnerships. Increasing the student capacity should be considered as a step towards achieving strategic
objectives as well as improving the quality of training. Demographic and sociological factors can be
examined carefully, and aviation-related initiatives can be made on a regional basis. Developing the
relations with the surrounding countries, participating in the fairs held in those countries, communication
with the agencies are among the actions that can be taken in this area. With the opening of the 3rd airport
in the next years, Turkey is planning to be a training base as well as a hub for many flight networks in the
world. In this context, it is necessary to revise FTO's 5-year strategic plans and to take action on the
regional basis by evaluating appropriate opportunities. FTO associations can be established on a regional
basis to create a standard cultural image in neighboring countries. According to the findings and
conclusions of this study, the following suggestions were made by the researchers to prepare the ground
for further research and direction: First of all, it is beneficial to expand the strategic planning of FTOs
and to analyze it about airline operators in the aviation sector and compare it with FTOs. Variables can be
developed regarding the external and internal factors. Also, various variables can be integrated into the
work as an intermediary effect. Variables with possible regulatory effects among the independent and
dependent variables may also be included in subsequent studies. The future research will be of
qualitative, quantitative or mixed nature, and the differentiation of the universe and hence the sample
regarding quality and quantity will provide significant contributions to the literature in generalizing the
findings. In this context, changing the working universe may create a difference. Data can be collected

from FTOs at home and abroad and then, the comparisons can be made.
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